Project
Management
Whether you are
re-entering the
workforce, looking
to bolster your career,
or want to transition into a new
career, Schoolcraft College can provide
you with an effective strategy to achieve
your goals.
We offer training classes, certificates,
skills certificates, associate degrees, and
post-associate certificates in more than
70 different credit and non-credit
programs.

18600 Haggerty Road
Livonia, Michigan 48152
(734) 462-4448
CEPD@schoolcraft.edu
www.schoolcraft.edu/cepd
Facebook.com/schoolcraftcepd

It is the policy of Schoolcraft College that no person shall, on the
basis of race, color, national origin, gender, age, marital status,
creed or disability, be excluded from participating in, be denied
benefits of, or be subjected to discrimination during any program
or activity or in employment.
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Schoolcraft offers morning, afternoon
and evening classes throughout the year
both on campus and online giving you
the flexibility to learn at your own pace.

T

ake your career to the next level with
our project management training.
We’ve partnered with local leaders in
innovation strategy and training to offer
an intensive training program that will
improve your knowledge and skill in
project management, and prepare you
to take the Project Management Institute
PMP® or CAPM® certification exam.

training
With this training, you will be able to:
• Understand and apply the fundamental
concepts of project management.
• Create a project plan based on input from
stakeholders.
• Manage a project team to execute the plan
and know how to deal with changes.
• Successfully manage communications with
the people inside and outside the project.
• Deliver results that make a difference.

classes
Project Management Basics
Project managers have to be great multi-taskers
and will wear many hats. Learn the basics of
project management so you can successfully
initiate, plan, execute, control and close
a project.

MS Project 2010: An Introduction
Learn how to use a project schedule to
decompose the project deliverables into tasks,
define relationships between tasks, assign
resources, analyze the critical path, and explore
various schedule compression techniques to
reach milestone dates.

Project Management Essentials
and Exam Preparation
Gain essential knowledge about project
management to deliver results for your stakeholders and prepare to succeed on the PMP®
or CAPM® exam. Topics include management
of integration, scope, time, cost, quality,
human resources, communications, risk,
and procurement. Class materials include
400+ exam questions.

Who Can Benefit From
Project Management Training?
This program is designed for the professional who:
• Has been a member of project teams for
several years and now wants a position as a
project team leader.
• Is a project leader who wants to improve
his or her skills and gain knowledge of
valuable tools.
• Has been thrust into project management and
needs a fast-paced, intensive education in the
discipline.
• Wants to further define and develop project
management, team member, or leader skills.
• Knows that project management is the
direction in which his or her career is headed.

According to a 2007 Pricewaterhouse
Coopers survey, 80% of high-performing
projects use a credentialed project
manager. Make sure you’re one of them
by earning a PMI certification.

For more information go to www.schoolcraft.edu/CEPD/pmp
or call (734) 462-4448

